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My personal story towards the BPM Billboard



The BPM_On_One_Page idea ;-) 

High-level representation of 
what needs to be considered in a 

successful BPM initiative. 

Easy to 

use!



Why a BPM Billboard?

What is the BPM Billboard?

One deep dive into the BPM Billboard

Using the BPM Billboard

Summary & Outlook





BPM Billboard

Alignment Governance Methods Technology People Culture

Context

Strategy

Projects

1

2

3

4

Results5



BPM Billboard

Alignment Governance Methods Technology People Culture

Context

Strategy

Projects

Results



BPM Billboard

Alignment Governance Methods Technology People Culture

Context

Strategy

Projects

Relate to strategically relevant matter.

Consider the relevant organizational context. 

Aim at developing capabilities inside the organization. 

Derive specific and actionable projects.
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1

2

4

Results5
Plan and measure tangible reesults.



BPM Billboard – SAP Case

Alignment Governance Methods Technology People Culture

Context

Strategy

Projects

• produce innovative solutions faster and more simply
• Increase productivity of processes to support innovation

• Move away from complex and static project methods toward agile and simple processes

Establish a 
process 

infrastructu
re and a 

process im-
provement

culture. 

Organize 
for digital 
transforma
tion; set a 

symbol and 
provide 
support

Further 
develop a 

joint process 
language 

and 
methodo-

logy

Measure the 
effect of 
process 

change (e.g. 
throughput 
time, custo-
mer satis-
faction)

Introduce 
activities to 
strengthen 

the BPM 
community

• forty-four-year history of innovation and growth as a true industry leader
• SAP’s innovations enable more than 300,000 customers in 190 countries to work 

together more efficiently and use business insights more effectively

Process 
Excellence 
Newsletter,  
Summit & 

Award.

extensive 
training
both on-
and off-

line

SAP Pro-
cess Map 
and  SAP 
Maturity 

Model 

Produc-
tivity

Consul-
ting 

Group

Perfor-
mance

measure-
ment
system

Considered 
appropriate

No specific 
projects 

taken at 
this time

Results

• typical result of 20:1 payback and a customer satisfaction that exceeds 75%
• BPM as a well-established and appreciated practice throughout the company
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vom Brocke, J. v., Schmiedel, T., & 
Zelt, S. (2015). Considering the 
Context in Business Process 
Management: The BPM Context 
Framework: www.bptrends.com

The BPM Context
Framework



Overview – Concepts on Process Level



Variability – Across all Processes



Towards Process Patterns



…

Process “Card Sorting” with GPOs

1

49



Result: 4 BPM Context Clusters



Innovation Performance
Example



4 Different Process Logics

Lo
w

Va
ria

bi
lit

y
H

ig
h

Low Frequency High

INNO-
VATION

AGILITY

RELIA-
BILITY

PERFOR-
MANCE

x
Process cluster

Automation Management 
Support System

• Automate 
• Review and revise annually

• Document based on log data
• Workflow Management

• Process Analytics

Knowledge Management 
Support System

• Check Lists – Yellow Pages
• Reduce to essential documentation, what 

needs to be considered
• Knowledge Management Systems

Project Management
Support System

• Creative Problem Solving and Design
• Document only on stages

• Project Management Systems (Jira)
• Messaging Systems (Slack, Teams)

Complexity Management 
Support System

• Monitor variability
• Review Boards discuss and take measures

• Document: two levels, 
standard (constrains) and variability

• Process Analytics

Work in Progress
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How to work with the BPM Billboard?

Alignment Governance Methods Technology People Culture

Context

Strategy

Projects

Results



Using the BPM Billboard

Alignmen
t

Governanc
e

Methods Technology People Culture

Context

Strategy

Projects

Results

Planning a BPM 
Initiative 

Managing a BPM 
Initiative

Assessing a BPM 
Initiative

Communicate a 
BPM Initiative



Planning a BPM Initiative

Alignmen
t

Governanc
e

Methods Technology People Culture

Context

Strategy

Projects

Results

Key strategic 
objectives 

Projects 
skatched out

Project ideas 
generated

Capability area 
prioritization

Characterize 
the context 

Capability area 
assessment



Managing a BPM Initiative

Alignmen
t

Governanc
e

Methods Technology People Culture

Context

Strategy

Projects

Results

Revisit strategy

Consider re-
dimensioning

Check on 
progress 

Revisit context



Alignmen
t

Governanc
e

Methods Technology People Culture

Context

Strategy

Projects

Results

Capture state 
and activities

Plan corrective 
action

Identify key 
constraints

Assess BPM 
practice

Identify key 
objectives

Assessing a BPM Initiative



Alignmen
t

Governanc
e

Methods Technology People Culture

Context

Strategy

Projects

ResultsProject 
contribution

State strategy 
delivery

State strategic 
objective

State 
constraints

Communicating a BPM Initiative
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Summary

• The BPM Billboard is a tool to plan and scope your BPM 
initiatives. 

• It is a one-page representation of the most important 
aspects for you to consider. 

• The Billboard is essential to better plan, communicate
and coordinate BPM initiatives. 

• Its structure assures your BPM initiative (1) is aligned with 
your strategy, (2) considers the relevant organizational 
context, (3) is focused on developing capabilities inside 
your organization, and (4) defines specific and feasible
projects to get there.



Outlook

• Students: Conceptual model to structure the various 
inputs from classes, talks and papers 

• Practitioners: Tool to assess your BPM approach and 
further develop BPM strategically

• Researcher: Agenda to further drive BPM research
towards the most exciting and useful direction

Watch out



Thank you!

Prof. Dr. Jan vom Brocke (University of Liechtenstein)

Prof. Dr. Jan vom Brocke
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